
Molly Gardner’s Fleece Workshop 23rd & 24th November 2019. 

 

 

 

 

 

 

 

 

The HoEAG were extremely fortunate to have Molly Gardner of Thistledown Alpacas of 

New Zealand, a New Zealand and Australian Judge, agree to run a one/two day Fleece 

Workshop for all alpaca owners, at CS Alpacas this November. 

      

 

The attendees ranged from 

complete beginners to a table full 

of judges!  At first the others 

were slightly wary of so many 

judges being present, until they 

realised that all the judges 

attending were doing so primarily 

as breeders and then to make 

sure that, as judges, they were 

current.  Once this was 

established everyone relaxed and 

enjoyed the workshop. 

The two days ran on the same format: the first day was on huacaya fleeces and the second 

day concentrated on suri fleeces.   Molly started the days with a powerpoint presentation  

and then all the participants were split into groups and given samples to assess fleece traits 

eg micron/density/uniformity of micron/colour contamination/lustre etc.   



                  

 

Everyone soon got the hang of it and became completely engrossed in the tasks. Molly’s 

style of teaching was extremely encouraging and conducive to learning. 

In the afternoon all the groups then judged actual fleeces on fleece tables, using the New 

Zealand Score card as opposed to the BAS Score card.  

    

The main difference in these Score cards is that the NZ Score card give points for the actual 

quality of the blanket section of the fleece and then at the bottom of the card, deduct 

points for poor skirting/ tenderness/impurities etc, whereas the BAS card deducts for poor 

skirting etc throughout the main points.  It was felt that the NZ Score card made it easier for 

people to see where they had lost points at a fleece show and that actually it was not that 

the fleece was poor quality, but that they had not skirted properly! 



The afternoon ended with a Breeders Game, 

where each group chose one spokesman as their 

Stud Master (hence the hats) and they had to 

make breeding decisions for future generations 

using stud male and breeding female playing 

cards, with different fleece qualities attributed to 

each.  Some of the offspring were not quite what 

everyone expected!! 

   

Everyone appeared to have had a great time and found the workshops to be very 

informative, giving them a lot to go away with to practice on their herds at home. 

We are hoping Molly will be able to return next year to run more workshops, including 

conformation, as well as fleece and breeding courses so watch this space. 

Julia Corrigan-Stuart 


