
 

Heart of England Alpaca Group AGM 
Minutes 

 

Friday 17th April 2021 – Zoom Conference call 7.30pm  
 
 

Attendees         Apologies  
Sue Keen   Shirley Bettinson    Jacob Keen  
Julia Corrigan-Stuart   Barbara Hetherington    Lulu Oliver 
Drew Wadland   Julia Swarbrick        
Mary Jo Smith   Liz Berry  
Wayne Jones   Judith Newman   
Val Scane   Liz Robinson  

 
1. Minutes from previous meeting  
• All agreed, proposed by Sue Keen and seconded by Julia Corrigan-Stuart 

 
2. Matters arising from minutes – No matters arose 

 
3. Report from groups 

• Chairperson report  - Sue Keen   - See attached 

• Secretary report - Wayne Jones   - See attached 

• Show representative report - Julia Corrigan-Stuart  - See attached 

• Website/media report - Jacob Keen (Presented by WJ) - See attached 

• Welfare representative -  no report was available due to resignation of officer 

• Fibre representative   -  no report was available due to vacant role 

• Education representative –  no report was available due to vacant role 
 

4. Election of Officers 
Committee:   Sue Keen   
   Wayne Jones  

Mary-Jo Smith 
Julia Corrigan-Stuart  
Drew Wadland 
Jacob Keen    
Roger Mount  
Val Scane   

 
Re-election of officers 

o Chairperson - Nominated, Sue Keen - to continue in role 

 Proposed by Shirley B 

 2nd by Liz Berry 
o Treasurer/Secretary - Nominated, Wayne Jones to continue role 

 Proposed by Shirley B 

 2nd by Judith Newman 

• Election of committee representatives –  
o Show representative – Julia Corrigan-Stuart to continue 
o Website - Jacob Keen to continue 
o Social media, Welfare & Educations - Vacant 
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• It was agreed that whilst the last three committee positions remain vacant to members to 

take up the role, these categories are covered through current social media. If any members 
wish to volunteer for these roles they should contact Secretary, Wayne Jones. 

 
5. Membership rates & renewal 

o Points discussed 

 Membership rate of £25 to remain the same for 2021-22 

 It was agreed that the new events introduced during Covid restrictions i.e 
zoom presentations & Stud Brochure were indeed attracting new members 
and generated positive interest and these should continue to be promoted 
via social media, newsletters and members through word of mouth. 

6. Future events 
o Photography competition will continue to run due to its success 
o Fleece show 2021 - will be held on Sunday 3rd October 2021 & details will be 

published in due course via newsletter & social media 
o Fiesta 2022 - Confirmed dates 7th, 8th & 9th April 2022 to be held again at Bury Farm 

Equestrian centre. Further details will be published in newsletter & social media 
o Stud Brochure 2021 is in final preparations and will be posted on Facebook in the 

very near future. If people want top contribute and add to it, this can be done, but it 
is a lengthy process, so entrants are encouraged to let us know asap with 
information, etc. 
 

7. Any other business 
o It was expressed that it was disappointing more members did not attend AGM 

seeing that it was Zoom meeting and these have proven popular and is a relatively 
easy process. 

o Towcester Alpaca blood drive had to be cancelled, through lack of interest, but due 
to covid restrictions. This will be rearranged if numbers of interest are productive.   
Details will be announced through newsletter/social media. 

o New Show Ring carpet – Julia Corrigan -Stuart is currently looking into costs to 
replace the current show carpet as we really need a bigger one to accommodate the 
growing numbers that attend the Fiesta. 
SWAG current hire the carpet from HoEAG, but this year their event is outside and 
there are concerns it may suffer more wear and tear than we’d like. Julia will 
approach SWAG to suggest they purchase the carpet from us and funds raised will 
go towards purchasing a new one as HoEAG budget will currently allow this 
purchase. There were no objections for this proposal. Julia will proceed to get 
costing, spreading cost over 5 years is an option. 

o Chairperson, Sue keen invited members to volunteer to join the show committee as 
a committee meeting was needed in the very near future to begin finalising 
preparations for 2022 Fiesta. Discussions have already started i.e venue booked, 
discussion on carpet, etc but a date must be agreed on in the very near future once 
committee has been established. 

o Drew Wadland was invited to take on the role of organising entertainment for Fiesta 
2022 as previous efforts were cancelled due to covid. Drew said he would give this 
some consideration and liaise with Chairperson. 

 
Meeting closed at 8.05pm 
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Chairmans Report – Sue Keen 

 
In this strange year, did we think at the last AGM that this year we would be meeting on 
Zoom again and that the Spring Alpaca Fiesta would not go ahead for two years.  Thank you 
all for taking the time to attend the AGM today to review the past year. 
  
It was most disappointing to have to cancel the Fiesta in 2020 but obviously it was the only 
action we could take.  And of course, we very much appreciate the support of our Sponsors 
– many have left their Sponsorship in place for the next Fiesta.  
 
The Fleece Show, Craft Show and Photography Competition went ahead and we held a 
Zoom session rather than our usual Open Day to announce the winners; congratulations to 
them all.  Thank you to our Fleece Show Judges, Roger Clarke & Shirley Bettinson, and to 
Shirley for judging the Craft Show and Ingrid Weel for judging the Photography.   
 
We must also thank Keri Lord of Toft for donating a very impressive trophy for the Judge’s 
Challenge, which this year went to Liz Berry of Fullwood Alpacas. 
 
We went on to hold some Zoom Sessions taken by Mary Jo Smith, Julia Corrigan Stuart and 
Claire Whitehead, we are very grateful for their time preparing and presenting these 
webinars.  We have had several people attending and hope you will join us for more over 
the next few months. 
 
Zoom has made it easier to meet as a Committee, I thank the members for their 
contributions over the last twelve months.   
 
Thank you to Julia for hosting the Fleece Show last October and all her efforts as Show 
Organiser. 
 
Thanks also to Wayne for keeping on top of the Hon Sec/Treasurer duties including the 
Newsletters.  Thanks to Jacob for keeping the website up to date and between us, we 
maintain the Social Media posts.   
 
Unfortunately, we have no Welfare or Fibre Representative at present.   
 
It is pleasing to see the number of HoEAG Members has increased over the last couple of 
years, but I am repeating last year’s comments, as we would like to encourage more owners 
to join.  Please remember if you sell to a new breeder, they automatically get a year’s free 
Membership and it would be good to see these people remain as Members in the years 
ahead.   
 
To the year ahead, of course, we are very disappointed that the Fiesta had to be cancelled 
for another year. We are planning a bigger and better Show for 2022! 
  
In the meantime, we look forward to the Autumn Fleece Show in October plus the Craft 
Show and Photography Competition.  Details will be announced shortly.  
  
I invite Wayne Jones to present his Report. 
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Secretary report – Wayne Jones 

 

It’s been a strange 12 months, but one that’s kept us busy and on our toes in one way or 
another. Disappointing that the 2021 Fiesta could not go ahead, but the right decision was 
made to postpone. 
 
The success of this year has been the Zoom presentations which have gone from strength to 
strength, with the most recent one having some 25 attendees, 10 of which were non-
members, who evidently learned of the event through our Facebook campaign. A well done 
has to be said to Sue and Jacob for regular social media postings and things can only get 
better for any future zooms planned. A spin off from the zoom attendance also enabled us 
to convert 7 attendees to join the HEAG as new members. 
 
Membership is looking promising, with the current number of members sitting at 30.  
I’ve had a good trawl through past paperwork and a lot of effort has been put on 
membership this year, with several reminders sent to every 2020 member, this resulted in 
11 choosing not to renew, although only two have in fact confirmed they no longer wanted 
to continue, and for genuine reasons. The remaining 9 will be contacted again one more 
time, but I feel their no response could be for many unknow reasons. 
 
Despite the Covid restrictions, the fleece show was still a success, thanks to all involved and 
this will be covered in Julia’s report shortly, but thanks go to all those who managed to 
attend to help out and to the judges too. 
 
I feel a way forward for us is to include more in our newsletters and appeal to members to 
provide me with material -this can be reviews of events or success stories - similar to that 
now included in the BAS newsletters, and of course for members to continue to spread the 
word to increase membership. 
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Finance report – Wayne Jones 

 
From a financial perspective, our financial reports run from January to December. I need to 
say a thank you to Sue for continuing to help with this aspect of the role. 
 
We have overall balance of £21,189.97 in the bank accounts.  This includes £4,890 retained 
income from the Fiesta 2020 Sponsorship to be carried forward to the next Fiesta, now in 
2022. 
Our available funds total £16,299.97 
 
Autumn Fleece Show resulted in a profit of £947.41 
 
The Zoom Sessions were hosted by HoEAG for the benefit of its Members and we never 
expected to make a profit. Claire Whitehead asked us to donate £60 of her fee for 
presenting the parasite zoom and the donation went to The Trussell Trust since the 
numbers were so good. 
 
Current membership is totalled at £675.00 
 
All the details will be sent with the committee reports at the end of this meeting, but the 
nuts and bolts are as follows: 
 
Finance figures/breakdown as separate Excel attachment 
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Show Organisers Report – Julia Corrigan-Stuart 

 
What with quite a few more groups choosing to run fleece shows last year and the format of 
the Champion of Champions Fleece Show eligibility requirements, I was very surprised, but 
extremely happy to report that we had circa 180 fleeces with 48 of those being Suri.  
Yet again we hold the title of being the largest fleece show in Europe!!! 
Obviously with covid restrictions, we had less helpers on the day, but thank you all so much 
for making the day run so smoothly.  Also, huge thanks to Shirley Bettinson and Roger 
Clarke for agreeing to still judge, under the circumstances. Our thanks also go to Art of Fibre 
for agreeing to test the micron samples – this has been invaluable for us. 
Hopefully next year will be back to our normal format, unless we have all become so used to 
zoom meetings that we would like to continue in that way rather than an open day on the 
Sunday. 
Re the Show Organisers Group:  I have nothing to report as we have still not had a meeting.  
However, Judith Newman has taken over this, so hopefully knowing her, she will get us back 
on track and arrange one in the near future. 
 
 

Website/Media Report – Jacob Keen 

The new Stud Brochure is live on the website and we are promoting the facility.  Thank you 
to those who have submitted entries.  Thank you to Mary Jo for compiling the form and 
initial information and to our Chairman for compiling the entries. 

Last year I produced instructions on access to the Members area, to remind Members of the 
process.  I hope you all managed to log in but if you need any further info, please do let us 
know.   

Some of the photographs have been updated with those from the Photography 
Competition, refreshing the website. 
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